Organisational Development Specialist
Job Description and Person Specification

Devon and Somerset Fire and Rescue Service

Job description

Job title: Organisational Development Specialist
Grade: 6 (12 months fixed term)
Department: People and Organisational Development 
Reports to: People and Organisational Development Manager 
Line manager responsibilities: None
Updated: April 2025


Main purpose of job: 

· To support the delivery of the People Strategy through the design and delivery of Organisational Development (OD) interventions to support Organisational performance, Cultural transformation and Psychological Safety
· To provide OD capability across the service to support leadership, team effectiveness and inclusive change and improvement
· To cultivate and develop a positive and inspiring learning culture within DSFRS by implementing the Core Learning Pathways Strategy. 
· Providing a framework to develop and embed leadership as a competency with ongoing development and progression across DSFRS. Providing a supportive network for a safe and competent workforce to thrive. 

Main Responsibilities and Duties: 

· Provide OD capability in designing, developing and delivering cultural improvements relating to Human and Organisational Performance, Cultural transformation and Psychological Safety.
· Ensuring OD work aligns with all internal and external, local and National frameworks such as CRMP, People Strategy, HMICFRS, Fire Standards. 
· Design and deliver innovative solutions to organisational barriers relating to people, culture and EDI, in theme with Organisational actions and outcomes. 
· Supporting the engagement and delivery of the ‘People’ element of strategic change and improvement programmes and the People Strategy including providing advice and quality assurance for the People Impact Assessment planning tool.
· Act as an internal consultant with department leaders, in partnership with People Development and Equality, Diversity and Inclusion teams and other experts as required, in order to support the diagnosis of workforce development, organisational development and business improvement needs.
· To support the PD/OD manager in embedding the OD approach and capability across the Service, in both dialogic and diagnostic approaches, embedding a culture of inclusive ways of working that use different and engaging approaches to problem solving, service improvement and the development of creative and innovative thinking.
· Present findings and recommendations with confidence and communicate these effectively to internal clients and key stakeholders.
· To be a champion for customer led improvement and to work with leaders and teams to deliver change and improvement.
· To work with the OD practitioner in designing, delivering and implementing appropriate communication, involvement and engagement plans for organisational development initiatives.
· To maintain professional knowledge by networking, attending training courses, benchmarking other Fire Services and relevant organisations, reviewing professional publications, and meeting CPD requirements as appropriate.
· To participate in the Personal Performance & Development process to identify personal training and development needs and to attend training events as directed.
· To actively promote the Service’s core values and comply with Equality and Diversity and all Service policies.


Core Values of the Service

We are proud to help
We are honest
We are respectful
We are working together

Please follow this link to the Service Core Values Behavioural Framework

Signed acceptance of the core values of the Service and agreement that the job description is a fair and accurate statement of the requirements of the job: -

Job holder:								            Date:

Job holder’s manager:							 Date:

Designated senior manager (if applicable)				 Date:












Person specification

Grade: 6
Job title: Organisational Development Specialist

Key competencies 

Ability to inspire and motivate and guide others to develop innovative ways of improving ways of working using appropriate interpersonal styles.
Essential and measured by application and interview

Ability to apply a range of Organisational Development tools and techniques appropriate to the situation.
Essential and measured by application and interview

Displays original thinking and creativity; meets challenges with resourcefulness; generates suggestions for improvement; develops innovative approaches and ideas.
Essential and measured by application, test and interview

Proven analytical and report writing skills.
Essential and measured by application and interview

Ability to work with a wide range of stakeholders.
Essential and measured by application and interview

Excellent communication skills including ability to present information clearly, concisely and accurately to attract attention, influence and persuade others at all levels (particularly Authority, Executive and Senior Management).
Essential and measured by application, test and interview

Good organisation and prioritisation skills.
Essential and measured by application and interview	


Work Experience

Experience of working with a wide range of people in an advisory role in an Organisational Development context.
Essential and measured by application and interview

Experience and expertise in applying Organisational Development tools and techniques to support interventions in a variety of contexts including cultural change, business improvements, and learning and development at individual, team and organisational level, with evidence of observable positive outcomes.
Essential and measured by application and interview


Demonstrable understanding of project management practices and principles.
Essential and measured by application and interview

Demonstrable experience of employing effective employee engagement techniques in the context of culture and change.
Essential and measured by application and interview

Experience of working within a Public Sector environment
Desirable and measured by application and interview


Qualifications and knowledge

Experience and knowledge in people management such as relevant degree/diploma/ relevant post qualification experience.
Essential and measured by application

Knowledge of Just Culture and Psychological safety concepts with demonstrable application.
Essential and measured by application
Knowledge of organisational development theory and practice including the application of OD work cycle and appropriate use of OD models, tools and techniques.
Essential and measured by application

Knowledge of change leadership and management theory and practice and effective engagement and communication messages, tools and techniques.
Essential and measured by application and interview

Thorough understanding of systems thinking theory and systems based practice.
Essential and measured by application and interview

Good working knowledge of Equalities, Diversity and Inclusion legislation and practises with regard to Service Delivery, Employment and an ability to apply it in the Fire Service environment.
Essential and measured by application and interview

Evidence of continual personal development gained through a teaching, coaching or training qualification.
Desirable and measured by application


Personal qualities and attributes

Willingness to undergo appropriate Vetting/Screening processes in line with Devon & Somerset Fire & Rescue Service’s requirements.
Essential and measured by application and interview

A high level of energy and resilience.
Essential and measured by application and interview


Commitment to equality and diversity and inclusion.
Essential and measured by application and interview

Commitment to continuous development.
Essential and measured by application and interview

Professional in conduct.
Essential and measured by application and interview

A customer service approach to work and the ability to develop good working relationships.
Essential and measured by application and interview

Commitment to the development of all staff.
Essential and measured by application and interview

Valid driving licence; ability and willingness to travel to sites within Devon and Somerset and also nationally.
Essential and measured by application and interview


